Date & Time (AT) Content
8:00 a.m.-9:00 a.m.  Registration & Networking Breakfast

Breakfast Networking Sponsor: Please arrive at 8:00 a.m. for a
light breakfast and networking provided by Scojo Consulting

9:00 a.m. - 9715 a.m. Opening Remarks
9115 a.m.-10:15 a.m.  Session 1: Content coming soon!
1015 a.m. - 10:30 a.m. Break

10:30 a.m. - 12:00 p.m. Shadow AI in Healthcare Balancing Innovation with Privacy
and Cybersecurity

Speaker: Sara Miller, Senior Privacy Consultant, Mariner
Innovations

The session will explore the emerging impact of Al tools being

used outside formal governance channels within healthcare

environments, and how organizations can navigate the balance.
12:00 p.m. - 12:30 p.m. Lunch Break

12:30 p.m. - 1:30 p.m. Lunch & Learn: Bridging the Gaps: A New Era
of Hospital Coding Education

Speaker: Jodi McMullin, ScoJo Consulting

Learn how to create an internal coder education system that can
be used throughout a hospital region so there is consistency with
training and coding details across the region.

1:30 p.m. - 2:30 p.m. Leading with Data: The CEO's Perspective on Health
Information in System Transformation

Speaker: Margaret Melanson, CEO, Horizon Health Network

Health information plays a critical role in shaping decisions at
the executive level. In this session, Horizon Health Network
CEO Margaret Melanson will share how HIM insights and data
governance influence organizational strategy, strengthen public
trust, and improve patient outcomes. She will also reflect on the
challenges and opportunities of leading through transformation,
from digital health adoption to workforce adaptation, and the
unique contributions HIM professionals make in building a
resilient, patient-centered future.

2:30 p.m. - 3:00 p.m. Networking Break
3:00 p.m. - 3:15 p.m. Giveaway

315 p.m. - 3:30 p.m. Closing Remarks

The agenda is subject to change. Please check back regularly for updates.

Thank you to our sponsors!



